
Elmers Court is a complex near Lymington consisting of 
42 hotel bedrooms, 54 residential apartments,  
conference facilities and a range of leisure facilities  
including gym, restaurant  and spa. 
 
Throughout the past 12 months, Elmers Court have  
introduced a number of training and development  
opportunities. This includes a Quarterly Departmental 
Training Audit, introduced to supplement the Company 
People Charter which ensures that all departments are 
conducting timely training and development activities. 
From this, monthly training goals are submitted based on departmental needs, 
health and safety and guest feedback. 
 

Being such a public facing business, Elmers 
Court Hotel is constantly looking to improve the 
experience for their customers. Various quality 
control assessments are made including Mystery 
Guest, but rather than simply evaluating and  
scoring the establishment, the outcomes of these 
are fed back into the Training Needs Audit.    
 
A number of job specific development initiatives 
have also been introduced, including training 
from the wine suppliers to increase knowledge 

and upselling opportunities as well as beauty product sales training to increase retail 
sales. 
 
Despite the current climate and need to cut expenditure in certain areas of the  
business, the training and development budgets have remained consistent. There is 
a strong belief from the company owners that the employees are the largest asset 
the company has. 
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