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Hartford Care have =i = &
developed a blended learning a rt or | = | -
approach across their - Sl B

business utilising e-learning, care comfort compa nions h[p
face to face training,

mentoring and various qualifications.

Of note is the Stars of the Future Programme: A series of skills workshops aimed at
those who want to develop their skills and knowledge. Topics include having difficult
conversations, effective interviewing, getting the best out of staff, developing
leadership skills, understanding CQC regulations, and understanding learning and
development.

The Activities Development programme is a twice-yearly workshop bringing all
activities coordinators from across the group together to develop skills and
knowledge and share ideas, best practice
and learning.

As is particularly important within this sector,
; mandatory training programmes are vitally
= important. These are in line with best practice
e and cover a number of subjects such as
| safeguarding adults, health and safety and
equality and diversity to name but a few.
However, Hartford are continually assessing
= whether additional training is required; e.g.
introducing pressure care or diabetes training due to the needs of our residents.
Training is discussed in all supervisions and reviews, looking at what the person
learnt and how they have put this into practice.

Hartford ensure that they monitor all training programmes through asking for
feedback and staff surveys
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