
The ethos of Shorefield Holidays is to 
have training and development at the 
forefront of their business strategy.  
 
This ongoing development takes many 
forms from informal departmental 
coaching and mentoring to the more 
formal and procedural apprenticeships 
and NVQs. Particular attention is given to both the middle and senior management 
teams and this has taken the form of monthly meetings and training sessions that 
have been focused on teamwork and managerial development, with the emphasis 
being on developing the leaders of tomorrow for this business.   
 
To help find and develop the next candidates for senior and middle management the 
company has launched the ‘Shorefield Academy’. This venture has been created to 
identify and develop the future managers of the business. Training within the  
Academy may include placements with other organisations, certified training for a 

professional qualification and in-house  
training.  
 
New members of staff are engaged in a  
thorough process of job chats and appraisals 
that alert the business to any training  
requirements from the moment they join the 
company. All members of staff are  
encouraged to communicate with their line 
managers on a monthly basis to build a clear 

training analysis that then forms the basis of their annual appraisal that effectively 
assesses any training or developmental needs. 
 
Shorefield Holidays has held Investors in People status since 2004, which  
demonstrates the value the company places on its staff and their development.  
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